
Town Council Requested Considerations for Charter Revision Commission 

RTM Size 
RTM Existence 
RTM minority representation 
Replace RTM with Finance Board 
RTM member moving to another district during their term 
Appointing Town Clerk 
Town Attorney appointment 
Town Attorney to represent Board of Education 
Vote on City Highway Budget 
Coordination of Services with regard to consolidation  
Language to allow merging City and Town 
Budget Referendum  
Budget Referendum with Trigger 
Submit all budgets to Town Manager by end of January 
Budget Process – Streamlining with Town Council/RTM 
Non-resident voting rights 
Town Council term start date 
Staggered terms for Town Council 
 
 
 


